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More than just a mouse

	The name Disney may take one’s mind immediately to Mickey Mouse. Although this is the primary face of Disney, there are numerous sides to this mega media conglomerate than just a mouse. This can be seen in a variety of areas for example TV, music, movies and other subsidiaries of the company. However, being a large and dominant media conglomerate can show the corporate and corruptive side this company has. Through understanding Disney’s history, subsidiaries, acquisitions, global presence, synergy, and scandals, one can therefore make a rational conclusion about the Walt Disney Company.
History
	The Disney Company was founded by none other than Walt Disney in the year 1923. It started off as an animation and cartoon studio originally with the name Disney Brothers Cartoon Studio (“About The Walt Disney Company” 2017). It was here where Disney created the famous Mickey Mouse and the first movie called “Steamboat Willie” in 1928, which was innovative for its use of synchronized sound (“About The Walt Disney Company” 2017). A year following, the company would be replaced into four companies which consisted of Walt Disney Productions Ltd., Walt Disney Enterprises, Liled Realty and Investment Company, and Disney Film Recording Company. One of its next major milestones was in the year 1937 with Disney’s release of the animated film “Snow White” (“About The Walt Disney Company” 2017). This was the first of many classics to come from Disney’s studios. After many years, they also produced their first live action movie “Mary Poppins” in 1964 which was very successful, and incorporated some animation into a live action film, which was never seen prior (“About The Walt Disney Company” 2017). Years passed and then the Disney Company opened an attraction; Disneyland in 1955 but it wasn’t until 1971 that Disney World would open. Disney would then make its next big move by entering the broadcasting world and creating the Disney Channel in the year 1983 (“About The Walt Disney Company” 2017). Eventually, the name of the company would change in 1986 to the Walt Disney Company, which it is currently known as today. The Walt Disney Company also has some major acquisitions of Pixar animation Studios in 2006, and Lucasfilm in 2012 which currently add to its mega media standing (“About The Walt Disney Company” 2017).
Subsidiaries
	The Disney Company owns a wide variety of TV networks. Besides the range that incorporate the name Disney within their title, they own ESPN, ABC, A&E, History Channel, and Lifetime (“The 6 Companies That Own (almost) All Media”). One of their major TV networks ESPN is an important outlet for sports coverage across the globe. ESPN has multiple different channels covering a wide variety of sports ranging from professional to college and occasionally high school. Recently, ESPN has experienced some issues. In 2016, ESPN experienced a drop in its subscribers by 7.2 million, over a course of three years (Nakashima, 2016).  This decrease in subscribers made an impact on Disney and caused a decline in its quarterly report back in 2016. In fact, it was “Disney's second profit decline in the TV segment in the last four quarters” (Nakashima, 2016). These effects are still felt today with ESPN having to raise prices for cable companies. This has mostly likely been caused by the price increase of ESPN securing the rights to College Football playoff games as well as NBA games (McCallister, 2017).  However, this can cause a loss of content and raise in prices for consumers.
	One of the best-known features of the Disney Company is its movies and movie studios. In addition to Walt Disney Pictures, the Disney Company also owns Pixar Animation Studios, Marvel Studios, Lucasfilm Ltd., and Touchstone Pictures (The 6 Companies That Own (almost) All Media). Pixar was acquired by Disney in 2006 (“About The Walt Disney Company” 2017). While the company was around long before then and independently owned, Pixar worked with Disney to create its very successful computer animated movie Toy Story which hit theaters in November of 1995 (Our Story- Pixar). After this great success, the company agreed in the year 1997 to produce an additional five movies with each other over the span of ten years (Our Story- Pixar). This would lead to Disney’s eventual purchase of Pixar in 2006 which added to the company’s vast empire and has helped Disney gain success by producing such movies as Finding Dory and Inside Out.
	Disney is looking to branch out into new media specifically in the market of streaming services. As of now, Disney shares some of its content with companies such as Netflix and Hulu to give people access to some of their movies and TV shows. However, the company wishes to pursue their own platform of purely Disney content. Disney says in 2019 they will remove their content from other platforms (i.e. Netflix) and place them on their own streaming service (Folkenflik, 2017). This Disney streaming service will feature an app for its TV and movie content as well as some content from ABC, and a separate app with exclusive ESPN content and extra programing (Folkenflik, 2017). This could be make or break for Disney either gaining many subscribers or not gaining success for the company.
	The Walt Disney Company also has music recording groups.  Music from the movies and TV shows have been produced through such outlets. Its music groups within Disney Music Groups are Hollywood Records, Walt Disney Records, Disney Music Publishing and Disney Concerts (“Disney Music Group”). Hollywood Records is home to some more famous recording artists, like Demi Lovato, while other outlets such as Walt Disney Records produce soundtracks from its motion pictures (“Disney Music Group”).
Recent Acquisition
Disney purchased the company Lucasfilm Ldt. in 2012, which has greatly benefited their company. Lucasfilm is a company that George Lucas created and which he used to produce his famous Star Wars saga as well as the Indiana Jones film franchise. With Disney’s purchase of this company, they got the rights to produce more Star Wars content, and are making another trilogy (Del Barco, 2012). The first of the three came out in 2015, and was extremely successful for the company making Disney a large profit. With the purchase, Disney also gains the ability to sell more merchandise and create more content with the vast amount of characters from the franchise. (Del Barco, 2012). Spin off films such as Rouge One have proved successful and make the purchase of Lucasfilm seem to be a steal for the Walt Disney Company and will continue to prove successful as Star Wars Episode 8 will hit theaters in this December. 
Global Presence
	There are many outlets and ways that the Walt Disney Company reaches across the globe to give content to many. This is through their TV broadcasting and their theme parks and attractions. Disney experienced a rise in profits for their theme parks (by 20%) for their quarter in 2017 (January-March) proving that their global market has a great impact on their earnings and success (McCallister, 2017).  The Disney Channel has services in over 162 countries, in 34 languages across the globe (Disney-ABC Television Group). This spans from countries in Latin America, to Russia and Australia to name a few. One of Disney’s biggest global presences is its theme parks and attractions across the world. Besides its many locations across the US and a cruise line, it has resorts in Paris, Hong Kong, Shanghai, and Tokyo (Family Vacations at Disney Parks & Resorts, 2017).  It also is able to have a strong presence in Asia, Europe, Africa, the Middle East, and Latin America (“About The Walt Disney Company” 2017). Having stores, parks, TV and attractions across the world has made and continues to make Disney’s name that much larger and more well-known attributing to the fact that it is a mega media conglomerate.  
Synergy
	Disney promotes its other outlets best though its use of the TV networks ABC and ESPN. This is seen best in the broadcasting and coverage of college football. During the college football season starting around the beginning of September usually stretching into January, ESPN and ABC are able to promote each other showing an example of synergy for their two networks. This is seen by their promotion of coverage of college football games on each other’s stations during the day of broadcasting. This helps the company promote itself and gets viewers to switch from one of their own networks to another one that they own in order to watch the best in college football. They do this with things such as pop up schedules to promote going to ABC for the next game or showing a list of games during their programing on the variety of ESPN channels. This helps Disney a lot because it is able to promote its other assets and therefore make more money for itself by promoting for itself without the viewer inherently knowing it is doing so. 
Scandals
	There have been many issues that the Walt Disney Company has faced being a mega media conglomerate and these issues show the corrupt nature and harm the company can do to its consumers. The most recent issues have been that to do with its apps and their surveillance of children. Disney has multiple apps and content that are used by children. In recent articles about the issue of privacy, it says that Disney is using data/preferences collected from how kids are playing on the app and tracks where they go after the app, seeing what websites or other things that the kids go to after the play (“Disney App Spying on children, lawsuit claims”). There has been a list put together of these apps where around 42 apps have been found to be practicing this behavior (“Disney App Spying on children, lawsuit claims”). Mainly, this type of surveillance is used to gain information for companies to improve and gear their marking and advertising differently based on what results they are getting from the children’s information (“Disney App Spying on children, lawsuit claims”). This has been brought into attention and Disney has been sued because this is in direct violation of the Children’s Online Privacy Protection Act or COPPA (B.Fung, H. Shabban, 2017) This act is meant to help secure the rights of children when going online and insuring their privacy, and Disney is usually compatible with COPPA and works well with it (B.Fung, H. Shabban, 2017) .This causes Disney to lose some of its credibility and by suing the company, hopefully it will change its behavior (however, unlikely). 
Conclusion
Though the topics of the Walt Disney Company’s history, subsidiaries, acquisitions, global presence, synergy, and scandals, one can see the effect the company has on many different media aspects making it a mega media conglomerate. 







Works Cited 
“About the Walt Disney Company” About - Leadership, Management Team, Global, History, Awards, Corporate Responsibility. https://thewaltdisneycompany.com/about/ 
Del Barco, M. (2012, October 31). Walt Disney Co. To Buy George Lucas Film Studio. Retrieved November 06, 2017, from http://www.npr.org/2012/10/31/164011470/walt-disney-co-to-buy-lucasfilm
Disney-ABC Television Group. Retrieved November 06, 2017, from http://www.disneyabcpress.com/disneyabctv/about-us/disney-channels/
 “Disney apps spying on children, lawsuit claims.” Retrieved November 04, 2017, from http://www.foxnews.com/tech/2017/08/09/disney-apps-spying-on-children-lawsuit-claims.html
Disney Music Group. Retrieved November 06, 2017, from http://www.waltdisneystudios.com/disney-music-group/

Family Vacations at Disney Parks & Resorts. Retrieved November 06, 2017, from https://disneyparks.disney.go.com/?DISCID=DI_mtt_chrome
[bookmark: _GoBack]Folkenflik, David. 2017. "Disney Plans To End Netflix Contracts And Launch Its Own Streaming Services." All Things Considered (NPR)Newspaper Source Plus, EBSCOhost (accessed November 5, 2017).
Fung, B., & Shaban, H. (2017, August 07). “These 42 Disney apps are allegedly spying on your kids. 
McCallister, Doreen. 2017. “ESPN Troubles Cloud Disney Earnings; Apple Surpasses $800 Billion Mark.” NPR 

Works Cited 
Our Story- Pixar. Retrieved November 05, 2017, from https://www.pixar.com/our-story-1#our-story
Nakashima, Ryan - AP Business, W. (2016). Sports costs at ESPN weigh down Disney's Force-ful quarter.
Rogers, A. (2017, August 10). Disney's Building Its Own Netflix. Everyone Else Might, Too. Retrieved November 06, 2017, from https://www.wired.com/story/disney-leaving-netflix/
The 6 Companies That Own (almost) All Media [Infographic]. Retrieved November 04, 2017, from https://www.webpagefx.com/data/the-6-companies-that-own-almost-all-media/




1


[ —

pr—

The i iy i s i ity b Mk Mot Al s
e oD, e e s e e s o .
e Ths o v of o e T, e nd
[T ————

N —
ket s A T W ey i 417 A i,
LWl Dy e, i ey nd s Compr, s i i

T ———




